
Organizing to Build Strong ESP Locals - My School, My Voice  
Offered:      May 2 - 5, 2018 Seattle WA 
Audience:   Local affiliate teams 

The NEA Center for Organizing, Education Policy and Practice Department, ESP Quality Department and the 
Seattle Education Association (SEA) are partnering to offer a training specifically for NEA local affiliates 
representing education support professionals (ESP). 
 
This training is designed for teams from local affiliates that want to identify ESP leaders and issues at 
worksites, strengthen the voice of ESP members, create an organizing culture, and develop specific 
campaign plans focused on increasing the voice of ESP members in school and school district decision-
making.  
 
SEA is recognized as a national leader in identifying and developing natural leaders, creating a precedent 
setting mentoring program for ESP, and innovative organizing, bargaining and community engagement to 
narrow the opportunity gap.  Seattle’s theory of action is based on a leadership model that strong ESP units 
are created by finding those leaders in our worksites that are trusted and respected by their colleagues 
through an intentional engagement strategy.   
 
Participants will work through numerous organizing skills and theories in a classroom setting and practice 
these skills in the field with SEA ESP members. The training objectives are to: 

 Understand structures and ways to engage ESP members in the work of the union 

 Identify ESP natural worksite leaders and issues 

 Build/increase skills to strengthen and amplify the voice of ESP members around growing 
opportunity for all students 

 Explore ways to organize ESP to be part of key decisions for ESSA implementation and professional 
development 

 Practice organizing skills in the field in an active local organizing campaign 

 Develop concrete organizing plans to implement in your local to create positive change for ESPs.  
 
All participants will participate in multiple field experiences throughout the training. This could range from 
worksite visits, talking to parents or community members, phone banking or other activities that help move 
the local’s campaign forward. 
 
COST 
NEA will cover the cost of hotel for four nights (May 1, 2, 3, 4, and checking out May 5), breakfast, lunch 
and snacks on session days for participants, and program materials.  All additional costs are the 
responsibility of the participant/affiliate and are not covered by NEA.   No shows or cancellations for 
lodging will be billed to the applicable affiliate. 
 
INTEREST ASSESSMENT  
Interested participants should fill out an interest assessment using the following link:  
ESP Institute Interest Assessment 2018 
 

 

https://goo.gl/forms/2hYJ13qEiRL3XqB33
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The process also requires a letter of support.  Details are explained in the online form.  
 
Deadline for submitting Assessments is March 5, 2018 COB ET.  Selected participants will be sent a letter 
of acceptance by March 12, 2018. 
 
Please do not make travel arrangements until you receive a letter of acceptance. 
 
PARTICIPANTS 
The session is limited to 25 participants.  NEA will fund local teams up to four participants.  Local affiliates 
will attend as teams with two to four members.  Teams should consist of local leaders and members, and 
local or state association staff.  We encourage intentional consideration to reflecting diversity in ethnicity, 
gender, age and roles and responsibilities.   

Participant teams are required to have a written letter of support from the State Executive or State 
President. Each team should come with a commitment to advance an organizing project in their local.   
 
As a condition of being accepted to participate in the Institute, participants agree to share their 
organizing plan developed in the Institute, dedicate resources to implement the plan, and provide 
reports to NEA on the team's progress.   
 
LOCATION 
The training will take place Wednesday, May 2 through Saturday, May 5, at the SEA Office in Seattle, 
Washington. 
 
TRAVEL 
NEA will provide funding for affiliate teams consisting of up to four members. The funding will cover the 
hotel costs, breakfast, lunch and snacks on days the Institute is in session, program materials, and 
transportation from the hotel to the SEA Office.  NEA does not pay for release time or substitutes for 
affiliate members.   

All additional travel costs are the responsibility of the affiliate and are not covered by NEA.   

Participants/affiliates are expected to cover their own flight and transportation costs. 

Participants will be expected to arrive on Tuesday, May 1. The training concludes on Saturday, May 5, at 
approximately 12:00 PM PT.  Participants should plan travel home on May 5, after 2:00 PM PT. 

Again, do not make travel arrangements until you receive an acceptance letter. 
 
SCHEDULE 
The training will begin at 8:30 am on May 2, 3, 4 and 5.  The training ends at 6:00 pm daily, except on May 
5.  The training will end on May 5 at noon and participants should plan their departure no earlier than 2:00 
pm.  


